
HEMS – always a track record?



1. EHAC & HEMS Philosophy in Europe

2. Medical & Economical Benefits of Modern HEMS

3. European HEMS Market Principles

4. EHAC Principles

5. Good Governance: Corporate Responsibilty

6. ACRM



HEMS has a name in Europe:HEMS has a name in Europe:

EHAC is the European umbrella organisation in all 
matters of HEMS



EHACEHAC´́s Memberss Members

Operators 31

Industrial Members and Authorities 23

Countries 20

Helicopters 248

Helicopter bases 190

Missions per year >200,000

Fixed-wing aircrafts 33

Fixed-wing bases 14



Efficiency of HEMSEfficiency of HEMS

ISS= Injury Severity Score
Frink et al., 2007



Efficiency: Operational benefitsEfficiency: Operational benefits

Bruhn, Williams, & Afghababian, 1993



Efficiency: Operational benefitsEfficiency: Operational benefits

Bruhn, Williams, & 
Afghababian, 1993



EuropeEurope’’s HEMS Market: s HEMS Market: 
Market of Aeromedical ServicesMarket of Aeromedical Services

Non-transparent market
Different operator models
Different health systems with different refinancing models
Different (H)EMS regulation (even within a country)

New market with high growth rates
Growth niches

Specialisation
Increase A/C utilisation by USP

Tenders to ensure quality and safety as well as 
operational and financial predictability



EuropeEurope’’s HEMS Market:s HEMS Market:
Mission & Strategic objectivesMission & Strategic objectives

Huge provision of highly qualified aeromedical 
services
Standardised operating procedures
Reliable partners
Cost-efficient operational demand 
Long-term collaboration with stakeholders



EHAC PrinciplesEHAC Principles

Air rescue services provided by EHAC members are 
defined by:
safe rescue missions in every environment 
professional and skilled medical personnel 
a high standard of medical intervention on scene and 

during transfer
exemplary maintenance of documentation and 

adherence to written policies of the service.
appropriate use of new technology



Good Governance by OperatorsGood Governance by Operators

Corporate responsibility
Flight Operations Manual
Medical Operations Manual
Supervision

Organisational structure
Defined responsibilities
Integrated specialisation
Efficient controlling
Safety culture / SMS



Organisational StructureOrganisational Structure



Organisational StructureOrganisational Structure



GoalsGoals

Providing guidelines for air rescue programs  
Supporting management, medical directors and 
HEMS crew in decision making and allocation of 
resources within the organization
Supporting air rescue providers in political 
discussions
Defining the criteria for bench marking between 
systems
Improving the quality of medical care within every  
service



EHAC SOPEHAC SOP‘‘ss

SOP Pre-FlightSOP Pre-Flight SOP In-FlightSOP In-Flight

SOP Post-FlightSOP Post-Flight
SOP DispatchSOP Dispatch



AeroAero--Medical Crew Ressource Medical Crew Ressource 
ManagementManagement™™ (ACRM(ACRM™™))

Training (including CRM) as mean of qualification
Holistic team building & development
Patient safety

Quality factor for Operators
Platform

Exchange ideas of participants
Exchange ideas of trainer teams

Definition as standard on European level
EHAC is certifying authority




